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Executive Summary

Sheohar is a district carved out of Sitamarhi district. Its population as per Census 2011 is 6.56 lakhs of which 96% resides
in rural areas. Its total land area is 443 square kilometres. The district is divided in 5 Blocks viz. Purnahiya, Piprarhi,
Sheohar,Dumri Katsari and Tariyani. It comprises of 54 Gram Panchayats and 1 Urban Local Body. Economy of the district
is predominantly agriculture based.

The rural areas of Bihar have been declared Open Defecation Free (ODF) in 2019 under Swachh Bharat Mission
(Gramin) and the Lohia Swachh Bihar Abhiyan (LSBA). Under this campaign, toilets have been provided to 1.4 crore
families of rural Bihar. Now the emerging challenge is to manage the large volume of faecal sludge from the
growing number of septic tanks, single and twin pit latrines. Hence, proper manage of faecal waste through last mile
coverage that maximizes safety and environment sustainability are emerging priorities. Considering the high-water
table in Sheohar, it is critical to safely treat the faecal sludge to prevent ground water contamination. Faecal
Sludge Management (FSM) can be looked as economical and quickly implementable approach for last mile coverage in
sanitation for rural households. Water For people (WFP) and Ernst & Young LLP (EY) jointly conducted a Situation
Assessment Study on Faecal Sludge Management in Sheohar from November - December 2020 to assist the district
administration explore the potential for FSM.

This study covered Gram Panchayats(GP) of all 5 blocks and Sheohar Nagar Panchayat. Field visits were conducted
and different stakeholders were consulted. Household survey was done in each GP and along with pan GP level survey.
Different stakeholders consulted, were elected representatives, service providers such as cesspool operators,
sanitation workers, Self Help Groups (SHGs) and masons, financial institutions working in the field of sanitation
and government officials. Government officials consulted were District Magistrate (DM), Deputy Development
Commissioner (DDC),Executive Officer (EO) of Sheohar Nagar Panchayat, Block Development Officers (BDOs),
GP Secretaries, District and Village Water and Sanitation Committees and representatives of Jeevika Mission.
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Executive Summary contd.

As far as access to toilets is concerned, almost entire population is covered with toilets and most have individual
household toilets. While more than 90 % of the drinking water is sourced from ground water but more than 50% of the
toilets are located less than 10 m from the ground water source. ~ 38% of Households (HH) are dependent on pits and
~60% on septic tanks. Out of these, 80% of septic tanks are unscientific and >90% of pits are single pits. 36% of Onsite
Sanitation System (OSS), which comprises of pits and septic tanks, are unlined. 24% of the OSS opens directly to ground.
All of these pose a serious threat of groundwater contamination and consequent health risk. In Nagar Panchayat (NP)
area > 70% HHs are dependent on holding tanks. 16% OSS open directly to ground. In both rural and urban areas
there is no standard size of OSS which could be attributed to the lack of awareness among masons about
scientific design of septic tank.

In both Urban and rural areas most of the access roads are less than 5 m wide and most of OSS are either inside house
and plastered completely. Therefore desludging requires breakage of the structures. In rural areas there is less
prevalence of desludging as ~85% HHs have constructed toilets in the last 4-5 years. Among those who have
undergone desludging, 20% of them have undergone non-mechanised desludging. So, proper implementation of
Manual Scavenging Act is required. Desludging activity in rural areas are conducted mainly by private cesspool
operators. In the NP ~66% HHs have constructed toilet in the last 4-5 years and 9% of households have undergone non
mechanised desludging. So in both urban and rural areas there could be huge demand of desludging in coming years.

Due to lack of treatment facilities cesspool operators (private and government) dump the collected faecal sludge in
open grounds and in water bodies. There is absence of regulatory mechanism to curb illegal disposal of faecal
sludge. Personal Protective Equipments (PPEs) are seldom used by cesspool operators and almost no training has been
provided to cesspool operators.

il ’
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Executive Summary contd.

During stakeholder consultation it was evident that, in Sheohar not much has been done on the FSM. Most of the work is
limited to construction of toilets. During discussion with Water and Sanitation Committees it was informed that there is
limited understanding of FSM not only among citizens but also among those who are involved in sanitation
activities. Block Development Officers (BDOs) expressed that they want SHGs, JEEVIKA members, Swachhagrahi’s to
be regularly trained on these issues. GPs adjoining to NP areas have shortage of land for sanitation activities. In GPs
there is poor drainage facilities due to lack of funds. Self Help Groups (SHGs) are involved in creating awareness
among the masses for the use of toilets but they are also unaware of the need for FSM. Masons were found to be
have limited to no awareness of the scientific design of septic tanks. This could be the reason for high number of
unscientific septic tanks in the area. So training of masons is required. Sanitary workers appeared to be lacking adequate
Personal Protective Equipments (PPEs). Since they are involved in a hazardous activities, their annual health check up is
very important which is missing presently. There is dearth of Financial institutions. Only one Financial Institution (Fl) C-
DOT is working in Sheohar on sanitation. They too are providing finances only for construction of toilets as nobody has
approached them yet, for financing other aspects of sanitation value chain.

Based on the situation assessment, several interventions can be proposed. Since there is no treatment facility available in
the district, Faecal Sludge treatment Plants should be developed. This could be done by preparing feasible
clustering plan for different GPs. Different treatment technologies should be assessed and appropriate treatment
technology should be selected based on different factors like land area required, Capex and Opex and ease of operation
and maintenance. Existing cesspool vehicles should be assessed for having adequate number of vehicles as per
requirement. Therefore new vehicles could be purchased as per demand and considering access to narrow lanes. GPS
enablement should be done for existing and new vehicles to check indiscriminate dumping.
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Executive Summary contd.

A host of interventions could be done on regulations and governance part. This includes training and licensing of
cesspool emptying vehicle operators. Building Byelaws could be made at district/ Block level for rural areas and
amendments in Sheohar building bye-laws could be done to include provision of scientific containment of faecal sludge as
part of building approval process. Provision of penalties for indiscriminate dumping of faecal sludge should be made. For
effective planning of FSM interventions, Block Sanitation Plan (BSP) for rural areas and City Sanitation Plan (CSP)
for NP areas could be made. City Sanitation Task force at NP level and Village Water and Sanitation Committees
(VWSC) in rural areas could play a key role for effective implementation of these interventions. PPEs usage should be
mandatory for all sanitation workers and legal mechanisms could be put in place to ensure regular provision.

Sheohar has currently 3 Public Toilets (PTs). The total requirement of Public Toilets (PTs) in the district could be estimated.
Conversion of insanitary toilets to sanitary toilets could be planned in the long run. Multiple Capacity Building programs
is required to be arranged for all stakeholders. Since there is very low level of understanding among sanitary workers ,
masons, CBOs such as SHGs and Ward Sanitation Committees and GPs, Blocks, NP and district officials, capacity
building workshops should be arranged for them periodically to increase their involvement. Capacity building of masons
for toilet construction and retrofitting should be done. Exposure visits to learn leading practices could help change
perceptions and develop new outlook. Existing IEC/BCC campaigns could evolve to motivate people to convert insanitary
toilets to sanitary using incentive provided under SBM. Communication regarding harmful impact of non-mechanized
emptying and indiscriminate dumping to relevant stakeholders could be made.

All the proposed interventions will require sustainable operation models to maintain the upcoming FSM
infrastructure and services. Local entrepreneurs and Jeevika members could play a key role in this which leads to
local livelihood creation too while addressing a grave environment and public health challenge. A phased programmatic
approach is required to prioritize multiple interventions along with technical handholding assistance to the administration.
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Rationale of the Situation Assessment Study and
Methodology adopted
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Project background

Project Objectives

FSM becomes an important aspect of sanitation due to the emerging challenges of managing the
large volume of faecal sludge from the growing number of septic tanks and single pit latrines. So,
the project aims for Assessment of following in Sheohar district of Bihar:

Sanitation Practice and needs, reuse interests

Institutional setup, government support, private sector support
ODF alignment

Legal and Regulatory framework

Town structure and heterogeneity of sanitation practices
Existing Financial flows

Project Outputs

Situation Assessment of FSM*
Shit Flow Diagram*

FSM study report

Sanitation Catalogue

* - This has been undertaken based on field study of select locations in all GPs

i _
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Stakeholders Consulted as part of Situation Assessment

Representatives

Elected [‘ﬁ]

Mukhiyas and Members of

Government
Officials

District Magistrate, Sheohar
Deputy Development Commissioner, Sheohar
EO of Sheohar Nagar panchayat
Block Development Officers (BDOs)

GP Secretaries

District Water and Sanitation Committees

N

Village Water and Sanitation Committees

Service providers

Cesspool Operators

Sanitation Workers and Masons

Financial Institutions working in
sanitation

Citizens

Households and Farmers
SHG’s and NGO'’s

Page 10 EY
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Sample size for Focussed Group Discussions (FGDs) and

In-Depth Interviews (IDls)

Category of In depth Interviews (IDI)

District Magistrate, Sheohar

Deputy Development Commissioner, Sheohar

EO of Nagar Panchayat
BDOs

GP Secretary (GP level Survey)
Mukhiyas

Cesspool Operators
Financial Institutions working in Sanitation
Category of Focussed Group Discussions (FGDs)

District Water and Sanitation Committee Members

Village Water and Sanitation Committee Members

Sanitary Workers
Masons
Self Help Groups

Number of samples

1
1
1
5
7

9

5 (4 private and 1 NP)

1 ( Only C DOT)

Number of samples

o O W ©
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Site selection and sample size methodology for HH Survey
and GP level Survey

Sample size

interval
Dumri Katsari 8 30 20943 378 47
Piprahi 11 27 28107 379 34
Purnahiya 8 27 21600 378 47
Tariyani 16 78 44888 381 24
Sheohar 11 45 34606 380 35
Sheohar (NP) NA NA 5858 381 NA
Total 2277

|
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Stakeholder Consultation

Consultation with
Households

Consultation with
SHGs

Consultation with Households

ﬂ
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Demographic Profile Sheohar, Bihar

Description
Population of Bihar State
Population of Rural Bihar
Population of Sheohar District

Population of Sheohar (Rural)

Area of Sheohar (sq Km)

No. of Blocks in Sheohar

No. of Gram Panchayats (GPs)

No. of Villages in Sheohar

Value
10,40,99,452
9,23,41,436
6,56,246
6,28,130

443

5
Purnahiya
Piprarhi
Sheohar
Dumri katsari
Tariyani)

54

207
Purnahiya - 27
Piprarhi - 27
Sheohar - 45
Dumri katsari - 30
Tariyani - 78
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Sheohar NP

All the Population are as per Census 2011
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Community based institutions in Sheohar, Bihar

Village Organisations (VOs)

Self Help Groups (SHGs)

Community based institutions are

managed by Bihar Rural Livelihoods

Project (BRLP), locally known as

JEEVIKA with the objective of social &

economic empowerment of the rural poor.

Different levels are managed as:

1) State Project management Unit
(SPMU): at State level

2) District Project Managers: at District
level

3) Block Project Managers : at Block
level

Different SHGs  consulted  during
stakeholder consultation are:

1)  Gayatri Swayam Sahayta Samuh

2)  Kumkum Swayam Sahayata Samuh
3) Anu Jeevika Samuh

4) Shivani Jeevika Samuh

5) Kaali Swayam Sahayta Samuh

6) Maa Durga Swayam Sahayta Samuh

Page 16 EY
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Policy, regulatory and institutional framework
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Institutional Structure for Sanitation in Rural areas

Institutional Structure Roles and Responsibilities

State level

District
level

Block
level

Gram
Panchayat
level

Executing Body: Rural Development Department
State Project Management Unit (SPMU — LSBA¥)
Members: CEO, Director Livelihood Mission and State
Project Manager — Sanitation, Health and Nutrition with
technical staff

Executing body: District Water and Sanitation
Committee

Members: Chairperson — District Magistrate, Vice
chairperson - Deputy Development Commissioner
(DDC), Member Secretary - Director Accounts of
District Rural Development Agency (DRDA)

Other Members - Executive Engineer, Public health
Board, District Project Manager (DPM) — Jeevika

Executing body: Block level monitoring unit (BPMU)
Members: Chairperson- Block Development Officer
(BDO), Member Secretary- Block Coordinator

Executing body: Gram panchayat Implementation
committee (GPIC) and Ward implementation and
Management Committee (WIMC)**

Members: Chairperson- GP head for GPIC and Ward
member for WIMC, Member Secretary- GP Secretary

Policy Formation

Guidelines and directions

Monitoring of sanctioned schemes
Capacity building

MIS development

Implementation of SLWM

Technical and administrative approval
Review of work plan developed by GP

Monthly monitoring and evaluation of SLWM
activities in GPs

Direction to different departments to help in
SLWM through other schemes and activities
as and when required

Monitoring & Evaluation of different SLWM
activities at block level

Technical inputs to GP for SLWM activities
Forwarding technical and financial
recommendations of GPs to district
Formation of Village and ward level work plan

Implementation of SLWM activities at ward
level

Collection of user charges for SWM

Page 18 EY
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Existing Policy Framework in rural areas

Existing Policies for Sanitation in rural areas

State level guidelines for Solid and Liquid Waste Management (SLWM), October 2019
No policy at the state level for liquid waste management
Lack of local bye-law for GP that covers FSM

Key highlights of SBM (G) guidelines

Atleast one FSTP per district

Source of funding for sanitation activities can be as:
Construction of Individual Household Latrines (IHHLs) : SBM funds
Retrofitting of Toilets: 15 Central Finance Commission

Faecal Sludge management Plants Construction: SBM Funds — INR 230 per capita at district level for village
clusters

Key highlights of SLWM guidelines for Bihar

Sanitary inspector can be employed at GP level (min. 1 per GP)
For SLWM activities GPs can be provided with finances as:
GPs with 150 HH: Max. 7 Lakhs
GPs with 300 HH: Max. 12 Lakhs
GPs with 500 HH: Max. 15 Lakhs
GPs with >500 HH: Max. 20 Lakhs

Finances can also be arranged from Nir Nirmal Pariyojana (NNP), Ganga Action Plan (GAP), Mukhyamantri Payjal
Yojana, RURBAN/ MNREGA/14t Finance commission/ 5" State Finance commission

Community Procurement can be done through NNP

i _
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Existing Policy and Regulatory Framework for NP

Existing Policies for Sanitation in urban areas

State has already provided guidelines for Faecal Sludge and Septage Management in June 2018
No policy and Rules at state level for SLWM in Urban

No SLWM guidelines at Sheohar Nagar Panchayat level

No City Sanitation Plan (CSP) for Sheohar Nagar Panchayat

No City Sanitation Task Force has been formed yet at city level

Bihar Building Bye Laws issued in 2014 but no provision for evaluating proper Onsite Sanitation
System (OSS) during building approval process

Page 20 * - This was mentioned by NP officials during primary discussions. However, we are yetillowarer for people
EY receive these documents. !



Situation of FSM value chain

A - Toilet Containment Typologies
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Access to toilets in rural Sheohar

0.9
Individual
Household
Latrine (%)
m Community
Toilet (%)
99.1

Accessibility to different
Toilets

Highlights:
Between 2015 and 2020, 109071 no. of toilets were added
Almost entire population is covered with toilets and most have
Individual Household Toilets'
>50% of toilets located <10 m from ground water source
>90% of drinking water is from ground water
3 Public Toilets (PTs) in the entire district

Source of ground
water near
sanitation facilities

“GPs need more Community Toilets
(CTs) due to more footfall in existing
CTs” —Mukhiyas of Kolhua Thikha,
Purnahiya block and Parsauni Baij,
Piprahi block

Page 22 EY 1- Source: SBM-G MIS Sheohar

!H.! water for people



Onsite Sanitation System (OSS) types in rural Sheohar

Highlights:

m Septic tank with soak pit

Lined and Unlined* OSS

38% HHs dependent on pits, ~60% on septic tank

80% of septic tanks are unscientific

>90% of pits are single pits. There is growing 34.0
preference for twin pits.

36% of OSS are unlined which poses a serious threat

of groundwater contamination

There is no standard size of OSS

Type of OSS

Septic tank with outlet in drain/ open areas

Twin pit
Lined Single pit without outlet
containment m Holding tank with outlet open to drain or open area
m Toilet directly connected to drain/ open area
m Unlined
containment
64% 1.5

3.8

Page 23 EY

* Lined onsite sanitation system is one that is plastered from all four sides and at the bottom
and prevent contamination of ground water and soil. Pits have pores on the side walls to allow
wastewater to percolate out.
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Onsite Sanitation System (OSS) types in rural Sheohar

0SS connected to
Closed drain, 48.1,
48%

Supernatant discharge of OSS

Highlights:
24% OSS open directly to ground
Most OSS within house and are
sealed

OSS connected to
Closed drain

®m OSS connected to Open
drain

m OSS connected to open
Ground

Toilet built on top of OSS

0SS discharging in open ground

Page 24 EY
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Onsite Sanitation System (OSS) types in Sheohar NP

2.2 ) ) OSS connected to
m Septic tank with open Ground,
soak pit 16.1, 165 m 0SS
: : connected to
m Septic tank with .
outlet in drain/ open Closed drain
areas
1.1 Single pit without 0SS
" outlet connected to
2.7 OSS connected to Open drain
Holding tank with Open drain, 48.8,
70.1 outlet open to drain 49% m 0SS
or open area connected to
Toilet directly open
connected to drain/ Ground
open area
Type of OSS Supernatant discharge of OSS
Highlights:
> 70% HHs dependent on holding tanks
72% of septic tanks are unscientific “We have been provided training on
There is no standard size of OSS construction of pre-cast ringed pit” —
16% OSS open directly to ground which is a serious Mason, Sheohar

matter for any city
Lack of awareness in masons about scientific design
of Septic tank

Page 25 * - Lined onsite sanitation system is one that is plastered from all four sides and at the @)ti@é&ar for people
EY and prevent contamination of ground water and soil. Pits have pores on the side walls tb allow: - .
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Situation of FSM value chain

B - Emptying, transportation, treatment & disposal/ reuse
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Access roads to containment system in rural Sheohar

Broad road Narrow
(more than road (less
5m) than 2 m)

2% 5%
m Narrow road (less than 2

m) .
Medium road (2-5 m)

m Broad road (more than 5
m)

Medium
road (2-5
m) Types of Access roads to OSS
83%
Highlights

Most of the access roads are <5m wide
Most of OSS are either inside house and
plastered completely

Narrow lanes tlo 0SS OSS inside house

ﬂ
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Desludging pattern in rural Sheohar

m within 5 years

m 5-10 years
® Non
mechanised
desludging = more than 10 years
Mechanised
80% desludging No desludging
’ 858 (New toilet users)
Types of Desludging Desludging pattern
Highlights “We are struggling for disposing collected faecal

sludge. Everybody wants to get their tanks
cleaned but no one wants it to be emptied in
drains or open areas. If FSTPs are constructed,
then it will be a big relief to cesspool operators” —
Private Operator, Sheohar

~85% HHs have constructed toilet in the last 4-5 years
There could be huge demand of desludging in coming
years

Desludging requires breakage of structure

Desludging mostly done by private cesspool operators
20% of households have undergone Non mechanised
desludging. So, proper implementation of Manual
Scavenging Act is required

i |
i water for people
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Access roads to containment system in Sheohar NP

Broad road Narrow road
(more than 5 (less than 2
m) m)

2%

® Narrow road
(less than 2 m)

Medium road (2-
5 m)

m Broad road
(more than 5 m)

Medium road
(2-5 m)

91%
Types of Access roads to OSS

Highlights
Most of the access roads are <6m wide
Most of OSS are either inside house and
plastered completely

H'
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Desludging pattern in Sheohar NP

®m within 5 years

mNon m 5-10 years
mechanised
desludging
® more than 10
Mechanised years
desludging
91% No desludging
88.9
Types of Desludging Desludging pattern
Highlights “We are working in such hazardous
~66% HHs have constructed toilet in the last 4-5 years environment, we should be provided
~ 22% HH have never gone for desludging with PPEs and annual health checkup
There could be huge demand of desludging in coming years should be arranged for us” — Sanitary

Desludging requires breakage of structure worker, Sheohar

9% of households have undergone Non mechanised desludging.

I
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Emptying transport and disposal practices

Desludging and disposal practices

Desludging is mostly done by private cesspool operators. Sheohar
Nagar Panchayat (NP) also has desludging vehicles.

Private Operations

4 private operators identified with 12 vehicles (6 vehicles of 6 Kl capacity
and 6 vehicles of S5KL capacity)

~INR 1500 or more per trip for desludging (no fixed fee).
Extra charges for breakage to gain access to septic tank/pit.
Household is responsible to provider place for disposal

Private Operators sometimes refuse service if disposal site is not
provided

Sheohar NP

Sheohar NP has 2 cesspool vehicles of 4 Kl capacity (out of which 1 is
under breakdown) which covers entire district

Lack of vehicle is inhibiting their ability to provide services

INR 1500 per trip for desludging (fixed fee).

Extra charges for breakage to gain access to septic tank/pit.
Other points:

There is absence of regulatory mechanism to curb illegal disposal

PPEs are seldom used by cesspool operators

No training has been provided to cesspool operators

el S8

e,
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Desludging Vehicle of Sheohar NP
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Sheohar Site Visit

Desludging Operation in Sheohar Disposal from cesspool emptying Disposal by worker without
by workers without PPEs vehicle in the outskirts of Sheohar using PPE
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Stakeholder consultations
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Key Insights from stakeholder consultation - Government

Stakeholder’s consultation insights

Block Development Officers (BDOs)
Regularly involved in monitoring of different works undertaken by GPs but that is limited to toilet construction.
Although awareness campaigns are regularly undertaken but nothing concrete has been done on FSSM
They are of view that it is very crucial subject and will be ready to do something in this field
They want SHGs, JEEVIKA members, Swachhagrahi’s to be regularly trained on these issues
Gram Panchayat Chiefs ( Mukhiyas)
Toilet construction has been a focus. FSM needs attention.
Lack of funds with GPs which leads to poor drainage facilities
GPs adjoining to Sheohar NP even has shortage of land availability
GPs need more Community Toilets (CTs); more footfall in existing CTs
Village Water and Sanitation Committees (VWSC)
Involved in mostly awareness campaigns for more use of toilets and health hygiene aspects
Not sound understanding of FSM, they know only desludging
Involved in monitoring of toilet construction and sanitation activities like drains construction
Gram Panchayat Secretaries
Sanitation related database maintained manually; has very limited and incomplete information

More than 50 % of the GPs provided with piped drinking water network but very low availability of water in
taps. But as per secretaries 50-60 litres per capita/day water provided

| :
.|| water for people
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Key Insights from stakeholder consultation — Non Gov.

Self Help Groups (SHGSs)
Mostly not aware about FSM and its value chain but only health hazards of its ill management

Mostly providing awareness in public for use of toilet, helping them to get employed, getting loans for
entrepreneurship and providing education to all

Masons
Almost all are unaware of Indian Standards (IS) of Septic tank designing
Most of the masons are misinterpreted tanks made from precast ring as septic tank.
Clear need for training on regular basis
Sanitation workers
Not involved in FSM activities, rather in solid waste only and that too only in Nagar Panchayat (NP) area
Limited availability of Personal Protective Equipments (PPEs)
Not much exposure to training on different aspects.

Workers involved in hazardous activities, their annual health check up is very important which is missing
presently

Financial Institutions
Only one Financial Institution (FI) C-DOT working in Sheohar on sanitation.

Involved in only providing finances for toilet construction. No body has approached them yet, for financing
other aspects of sanitation value chain.

i
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Shift Flow Diagram
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Shit Flow Diagram (SFD)

Key Terminologies of SFD:

| 2

Offsite sanitation: includes both toilets directly
connected to sewer network and toilets
connected to open drain without OSS

Onsite Sanitation: Toilets having some type of
containment system (septic tanks, single and
twin pit, holding tank etc)

Open defecation: Not availability of toilets

Contained: when pathogen transmission from
faecal sludge is arrested (safe sanitation)

Not contained: when pathogen transmission
from faecal sludge is not arrested (unsafe
sanitation)

SN: Supernatant
FS: Faecal Sludge
WW: waste water

Highlights:

>
| 2
>

70% of FS managed in unsafe manner

Septic tank with soakpit: unsafe for Sheohar

Twin pits :unsafe for Sheohar

Page 37 EY
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Shit Flow Diagram (SFD)

Sheohar District, Bihar, India Date prepared: 14 Dec 2020
Version: Draft .
SFD Level: 1 - Initial SFD Prepared by: Ernst & Young LLP
Containment Emptying Transport Treatment
(< sanfafion |
30% FS
contained —
not emptied
Onsite sanitation
(Open defecation |
30%
42% FS not 10% FS not 15% SN not 29 WW not
contained — delivered to delivered to  delivered to 70%
not emptied treatment  treatment treatment

Local area Neighbourhood &

Key: WW: Wastewater, FS: Faecal sludge, SN: Supernatant - Safely managed - Unsafely managed

The SFD Promotion Initiative recommends preparation of a report on the city context, the analysis camied out and data sources used to produce this graphic.
Full details on how to create an SFD Report are available at sfd.susana.org

Page 38 * Offsite Sanitation system in SFD includes both toilets directly connected to sewer network fﬂ] water for people
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Proposed Interventions
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Proposed Interventions

- Clustering plan for GPs
. Estimation of land area and devise selection criteria

- Selection of treatment technology

- Preparation of DPR

~ Construction of FSTP
- O&M model and approach for FSTP

- Procurement of desludging vehicles considering
access to narrow lanes

- GPS enablement of existing & new Cesspool vehicles

- Procurement of vehicles as per demand

Area to be allotted for setting up of FSTP (1-2 Acres) based on
clusters of different GPs

To work out the affordable cost which can be bear by citizens to go for Short term Medium term Long term
schedule des]udging intervention intervention . intervention (12-
(0-6 months) (6-12 months) 24 months)

i
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Proposed Interventions

Regulation and governance
reforms

PPE usage to be made mandatory

Training and licensing of cesspool operators
Desludging fee could be fixed and regulated
Implementation plan for Prohibition of Manual Scavenging

Implementation strategy of the Bihar SLWM guidelines
(rural and urban)

Amendments in Sheohar building bye-laws to include
provision of scientific containment of faecal sludge as part
of building approval process

Building byelaws for rural areas at district/Block/GP level

Provision of penalties for indiscriminate dumping of faecal
sludge

Formation of Block sanitation Plan (BSP)

Finalizing City Sanitation Plan (CSP) for NP region
Formalization and strengthening of community level
institutions such as CSTF in Sheohar NP and VWSC in

rural areas
Service level benchmarking for each ward and its

integration with CSP and BSP

Short term Medium term
intervention intervention
(0-6 months) (6-12 months)

Long term
intervention (12-
24 months)
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Proposed Interventions

M

Access to toilets

| e

Capacity building

Conversion from pits to scientific septic tanks

At least one Public Toilet in each GP or each market

Drainage to collect overflow from containment system
and grey water

Providing Point of Purchases (POP) for procuring
sanitary items

Capacity building of masons (Toilet construction and
retrofitting)

Building capacity of CBOs such as SHGs and Ward
Sanitation Committees

Strengthened monitoring at community level of Ward
Sanitation committee, CSTF and SHG

Capacitate GPs, Blocks, NP and district officials to
increase their involvement

Exposure visits to learn leading practices

Short term Medium term
intervention intervention
(0-6 months) (6-12 months)

Long term
intervention (12-
24 months)
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Proposed Interventions

Motivate people to convert insanitary toilets to sanitary
using incentive provided under SBM

8 [—] Disseminate information on OSS solutions available in

ﬁ/; market which are economical, retrofitable and quicker
to implement

IEC/BCC Communication of harmful impact of non-mechanized

emptying and indiscriminate dumping to relevant

stakeholders
Identify ways to increase penetration of information to

citizens on mechanized emptying service providers

Short term Medium term Long term
intervention intervention intervention (12-
(0-6 months) (6-12 months) 24 months)

] i
.|| water for people

Page 43 EY



Key highlights from the Consultation Workshop held to share
the findings of the Situation Assessment Study

) et o peopi




District level consultative workshop on Situation Assessment
Study on FSM

District level consultative workshop was organised on 18.12.2020 in Sheohar Collectorate.
Objective of workshop:

1.Provide orientation on Faecal Sludge Management (FSM)

2.To share the findings of the situation assessment study on FSM undertaken in Sheohar
3.To take feedback on the potential interventions identified

4.To seek inputs on the same from different stakeholders

Key Discussion Points

FSM
Infrastructure
Provisions

DM highlighted the need of FSM in Sheohar. He insisted on funds availability and
promised for land could be allocation and recommendation for financial approvals

DDC insisted for solutions as per local needs

Due to toilets construction in SBM, desludging demand could be more in future. So FSM
estimation to be done for Vehicle procurement and FSTP construction. Engineers at block
level could be leveraged.

Single pits & twin pits in high water table to be relooked. Phase wise plan (short, medium
and long term) could be devised

NP receives 3-4 request daily. Some times have to reject desludging requests due to in
accessibility. This point need to be considered in future during vehicle procurement
Public toilets (PT) are low (3), requirement need to be estimated. Community Toilets (CT)
need to be increased due to high footfall in some of the CTs

Since O&M of CT and PT is a major problem, operation models to be proposed by WFP
and EY in FSM report

Page 45 EY

[
i water for people
[ peop



District level consultative workshop on Situation Assessment
Study on FSM

Key Discussion Points

FSM
Infrastructure
Provisions

Operational
Model

Policy &
Regulations

IEC and
Capacity
Building

DDC was of view that local specific solutions to be devised and FSM related solutions to
be planned in phased manner- short, medium and long term goals

Apart from SBM (G) other schemes like Nir Nirmal Pariyojana (NNP) need to be explored
for funding FSM initiatives

Case example of SHG integrated with FSM initiatives discussed
DPM Jeevika affirmed possibility of integration of SHG with FSM services and CT, PT

management. District administration to explore such integration.
Regularisation of private cesspool vehicles to be done through licensing. Licensing should

focus on provisions on PPEs to workers and disposals at designated points.

Local byelaws or regulations (including provisions of penalties) to be passed at district
level if possible, to regulate illegal dumping and toilets discharging directly in open drains.
IEC need to be focussed, so far focus has been on toilet construction. Low level of FSM
awareness among stakeholders.

Masons unaware of scientific designs of septic tanks, one of the reasons of incorrect
designs of OSS in Sheohar. Regular training programmes need to be organised for

masons
PPEs and annual health check up of sanitary workers need to be focussed

Funding of training of sanitary workers and masons through labour department to be
explored

Page 46 EY

.il water for people



District level consultative workshop on Situation Assessment
Study on FSM

Action Points Agreed

Final FSM report to be submitted in January 2021 including:
Clustering plan for FSTPs in consultation with BDOs and EO Nagar Panchayat
Technology options for FSTP
Land Area estimates and Broad cost estimate (capex and opex)

WFP and EY Total no. of vehicles required if any and associated costs

Phase wise implementation plan for creating OSS as per local needs
Potential financial sources
Operational model for O&M

Share existing IEC/BCC material with BDOs and EO Sheohar NP

Ensuring availability of land for the proposed FSTPs and application for financial
District approvals
Administration Provision of local bye laws/ regulation at district level for FSM
Licensing of Cesspool operators

i
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List of Abbreviations

Abbreviations

BDO Block Development Officer

BIS Bureau of Indian Standards

BOD Biological Oxygen Demand

BPMU Block Level Monitoring Unit

BRLP Bihar Rural Livelihoods Project

BSP Block sanitation Plan

CBO Community Based Organization’s

CLF Cluster Level Federations

CPHEEO Centrall Pll,lbllc Health and Environmental Engineering
Organization

CSP City Sanitation Plans

CSR Corporate Social Responsibility

CSTF City Sanitation Task Force

CT Community Toilets

DDC Deputy Development Commissioner

DEWATS Decentralized Wastewater Treatment

DPM District Project Manager

DPR Detailed Project Report

DRDA District Rural Development Agency

EO Executive Officer

FGD Focus Group Discussion

FS Faecal Sludge

FSM Faecal Sludge Management

FSSM Faecal Sludge and Septage Management

FSTP Faecal Sludge Treatment Plant

GAP Ganga Action Plan

GIS Geographic Information System

GP Gram Panchayat

GPIC Gram panchayat Implementation committee

GPS Global Positioning System

Abbreviations

HH
IDI

IEC/BCC

IHHL
KL
LSBA
MLD

MNREGA

MSW
M
NGO
NNP
NP
NULM
NUSP
0&M
oD
ODF
0SS
PCB
POP
PPE
PT
RfP
SBM (U)
SFD
SHG
SLWM

Households

In-depth interviews

Information, Education and Communication/Behavior
Change Communication

Individual HH Latrines

Kilo Litre

Lohia Swachh Bihar Abhiyan

Million Liters per day

Mahatma Gandhi National Rural Employment
Guarantee Act

Municipal Solid Waste

Meter

Non-Governmental Organisations
Nir Nirmal Pariyojana

Nagar Panchayat

National Urban Livelihood Mission
National Urban Sanitation Policy
Operations & Maintenance

Open Defecation

Open Defecation Free

Onsite Sanitation System

Pollution Control Board

Point of Purchases

Personal Protective Equipment
Public Toilets

Request for Proposal

Swachh Bharat Mission — Urban

Shit Flow Diagram

Self Help Group

Solid and Liquid Waste Management
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List of Abbreviations

Abbreviations

SPMU State Project management Unit

STP Sewage Treatment Plant

SWM Solid Waste Management

ULB Urban Local Bodies

VO Village Organisations

WIMC Ward implementation and Management Committee
WSC Ward Sanitation Committee

WTP Water Treatment Plant

WWTP Wastewater Treatment Plant

|
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HH Survey Format

Household Survey Format

FORM Ma:

Heuze Mo

Fealdential D

Commercial Space D

Latitutional Space D

Full Kaine

Kumher of Housshald memibamn

Telephone ¢ Mobile Na:

Address

Do- Site containomd Lulvroatio

Mumber of tnilets in the house®

¥rar af Corssructan of Trilet

Lesst Desludgiog year

Mnoney spent on dasliadging (INR)
Uesindgiig Freguency |averags),

Yearz

Made of desludzing

Mechanized D

Bluzial D

Ui mile coalabnagend sysleon Lype

Size af Containment

Uhzi- site sanitation svsteal

Twrn B D

Sepric Tank vath Saake pit D

angle Bic D
Sepric Tank D
M 055 |:|

Hnlding Tank with ratlet open wa drain ar apen arca I:I

Halding Tank with Saakepet |:|

e 1 (1o i P S TV o S PR PR TSN S

Lined {In-Lined

L]

Stabbed  Unslabed

L1 [

Chrerflowy of 0535 Outlet location

Open drain E Close drain D Groawnd D Mowhere I:l

Width of the access road to the
| Confaliment tank

1= Sanitation facility located <10
m from grovnd water Source??

':'esD NUD

Iz Banitation facility lecated uphill
ol groviend water Souree??

Yes D Na D

Source of Drinking YWater

Ground Watar D Piped water supply D

Type of Ground water sourcing

Protected borehabes) protected dug 1.|.'L-.|]x_,l'pr':|-1|-|‘.ll'!|] Zpring D
Oaprotected boreholes, dog wells or spring D

Ma granndwaner sources used D

Amount of Biodegradable S wet

witster genorated por doy, kg

Amaient of Dy Waste generatid
per day, kg

Disposal of Biodegradable/ wet

Composting at heusehold lovel D

waste penerated Collected by Gram panchayal D
Other [SPOCIER] v et asdrsirins s paians pmimiia dnsiaias s s
Collectad by Cram panchayat I:l

Thigposal of Ty Wasie geacrated
Peher [InBcHR] e e

*eath format 1o be filled for single contalrment systern
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GP Survey Format

Survey questionnaire tor GP/ NP level SWM and FS5M scenario

DUESTHINAATRE OMN MSW AND FECAL SLUDGE AND SEPTAGE MANAGEMENT

L City Frafile
TS SR

Gonera

Graund Water Rk Assemement

¥ AW S S

Wamse af the T GT
T ST T S A A

Categury ul the ULB/ GF
T S T SR TR

Mapar Fanchayal
A TEA
Gram pancluyal
TH =

Population | Becenr Avallabie]

Year

s (BT T s ko

Population
T
Hensehalds

el A

éi.lll-:;l..l"l.l;l;lj!liwl.
e Fr T
Area

BT

st i AT (w9 W e R
7% F w3 3w s iemn

¥ ol Drinking Waler source [rom gruund
Wansn
I FE WU F A A w0 (W
#

| What i= tha water pracmcan technnlogy
Vsed
S S SO

lZI"H'.D 1 !5%':' =25 % I:l

Frocected aorebales, diag walls or apring L._.I
FEA A, FITEE S, B e
Uinpratected boreholns, dug wells or spring D
AFET R SR, ST At e

Mn grocncwateT SnTees used D

Water Supply (Tpad)
e e ey Wi e Y S

| Treqth of groumd Water tabla

M= Al & T

| Rk Ty pe bn Unsaturated Zvae of Aguiler

IFHECH BT W SR # fHEsT S W

-E‘Ip-_ Samitabon F:;:ilit)' lacated =10 m fram

prowns] vales Suurce?

st & TE (W W) S ey
=T F T R 3 e T W A

-:L-mD !J-l(lll'lD .-l-{lmD

<16 BE 16-33 FE «3afE

Tine Sand, silt and Clay D

Weullzered buseowol D
Wrathered SRAT

Medium Sand D
HugE 1H

Cuwres Sand ned grivels D
=T | T e

Sandstones) mesmmes fractured rack D

e w2 e ) fractured S

=M '.vi.D -'.-‘_.‘:]'!Q:D

W Sanmatten Caciliny Jocated wplill of grovad
water Snurca?t

=255 |:| =25% D

GNP Ssnigation Proffe

oI quTEE (AT OIS SOEST Fhm

DUE Suaras

| OUE AT
A of pomuiatan covarad warh (85
M mee Erdwm v v R
TR (T A
% of popuiatan coverad with iped nebwork
TR AEE T T AT (e 2

| Todlats romamiesed anisar SEM
SEMF wWEE wierat = S

HHI-

Cnnversiom of msanitary tailets o sandtany todleks

wrriett nitet @ A9l A ofode

Cumnanity Tuilel

A A=
Fublic Toder -
il
| Prondnens by pe ol OEST in Uhe love  Village | 1.
[approz. % wise] .
Soptic lanlk, Lined contaipments, Unbined | 3,
comtainnints, pira Enge and e} 4

WA SHrUH A wHE e F A s e
B quird (wfeme &)

#itre i, CRTEET YA e de A, CATHEL
T T, e e, 3w e

P rea T SABTEAIO RS T B F VAR
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GP Survey Format

rovernment Oporatues D

Trivale DpemmD
Tl FIE A
mhnE]

- Ouher [=pe=cily]
o

~ VWhthin 2 hoars

24 TmE & T
Within 2 days
2 & o
RgRISTER
1w & ey

Tymin
=T

- Ol [apecily]

Gapacity and Numbsr and year of purchase
FOET T UF & & g

Ele | Saiires al prosursment and cost ol purdiass
Wil & F TE meA
i

&
A

Ty gt
AT 9 EEET

By Gl
g T
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GP Survey Format

Manual

Camputerized -

Undesignatad Sire (Provide Lacations) -
AR TR (T }
Maalladis Farmbanels

ari s

Wasee dispnaal site -

AW WS HRE -

Technnlopy

T -

| Caparity -

ETRET

Design papulaticn -
Pz e

Terhnology -
I

"= | Capacity -

AT -

Destgn papulation -

femme ==uoa -

Co- Lresbimeid structure availabde -
= S g & A
Dizposal Point -

g feg

Effluent dischiarge point-

TrAUE e -

| High

3=

“ Maderane

HLOH

Low

==

'l’ea-'D Marl:l
# By
Ifyes, than caparisye:
=fy §f o e
Otlsesr (zpecily)
e (afeataE =)
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GP Survey Format

'l'eaD HuD

& EE
If yos, then capacity:
oft & & s

'I’EBD NDD
L Ery

1E ‘fex

Tpe:

Capacity:

o a@

ECaEH

ETHAT:

DIt LA oo cntonco s i e
Source of procurement and cost of purchase
=i =1 & TS e
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In - depth Interview Format: BDO

BDO
Name of Block:
Narme of BDO:

1. Whal are lhe key ssues ralaled 1o urban sandabion in he Block?

B. Govarmmenl has stialegiczlly planred Lo eampowesr and capacilale Blocks as
pManning and monitoring agency for all sanitaion services in the Block. What

ara your kay suggestions on this?

2. What are the key rokes and respongsibilites of Biock offcials in implementation
of sanitzfion programmes?

3, What are the key challenges in making the Gram panchayats GDF+in the
Block?

4. What s the Block specific plan o address challenges & sanifation?

5. What kird of eooidination presently sxisls betwesn Biock and the Gram
panchayats?

&, How imparlant is FSSM and SWA in sanilation in Gram Panchayals of the
Block?

T, What K of capacities seed 10 be duil 1o deat wih FSSM and S0 at e
Gram Panchayat and Block level?

il' water for people
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In - depth Interview Format: Cesspool operators

SUWEF qI.IEStIDnI'IEII'E for cesspaul Gp-aralnr & Average niambesr ol lrips por diy in e curenl W ol ogeraliones

Marma of the Cparator:

Eduealion of Cpersior: B Lizer charges par Irip in the curment yeal

Hegistered narmd of e company and address:

T Dl vou spply Tor permissions $o he goversment Tor shacking e Business
A Yes
Area of Service: Wi

If ves, plaasa list tha deparmante and nabure of parmission

Blarl dale (year) of siness epaerationg:

General Description:

Departinent Malure of | Reguirements | Time  Laken Yo | Charges paid
*  Age of the operalor | parmisson for giving  apgroval
= Caste of he cpesaton | permigsicn
= Moo of Wahiches operating | Industies
= Mo of people employed in business degnartrrenl
= Mol peopke deploy for each vehichs | PR
1. How dad wou come o know about the emplying and transportation business? (ngger for slardinn | Magar panchayaty
Ihis business) | Gram panchayal!
Bicck
| RTO
| Ay Cither
2. Mumber and tyee of vehicles owned at the stan of besiness |
Yaar Awerage frips in a | Make! Technoiogy of | Capacity Cosiof
Pracured day wehicle Wehicle

8. \Was thare any directive or GO from the NP GPY Block o infliste FEM senvces to the povate
operators?
B, Yes
b Mo

M yes, please provide us B wefsmnoe documen|

B Daoyoisl tractial airs 4 b wilkcEhe NPYGPF Block?
3. Did you take any financing facilities! loan from any financa! institutions {Commerdial banks! NBFCE! yrlF i any, coniraclinl amrngprisn. Wi e "

other financial ingtingions? IF yes. than from which insfitution. e

[

FYES pleasa provide us a sample copy of contract documends {Eol. RFP. ate)

100 How do you receive reguesis from househclds for emplying and transpordation?
a. Phona
b, Inperezn
& From NP/ GPY Black
d, Ay other

4. Do you see any noreass in daemand of your ssrvice afier you have startsd oparabions?
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In - depth Interview Format: Cesspool operators

11. What = the nature of information you seek from the housshold when a reguest for smptying and
rarsportation is made?

Ay Irallic o peak nour pralacols
& Most drect roule
W Expected volumes of seplage of pumps
Proxirmdy ol disposal purnps
03
Oithers
- 18 What are the kev steps in localing the seplic tank and inRisting the dislodging?
1% What are the problesres aced minilislieg dislodging? (whik: Incating the seplic ok and parking fhe
12. Do you have any process of mairtaining recerds in the form of a register or book for e reguests truck 1o oparations)
received tram hopsshalds?
4 Wes
b Mo
' 20. Do you break apen the floor or covar of the sepbic tare. It doing so who ls raspons|bla for repairing
I'yes. phease provide a cogy of such record (regisiorbock) it and whi bears asenesy charges and do yod lake any parmlasien for e sama

13. How do you plan your operstions after 2 reguest is recorded and  accepted?

2% Do you provide any masonry support far your costurmers, if so what kind of engagement you haee
with 1he masan

14. Do you have any guideline or manual fat neads 1o be flowad tor smptying and fransponation?

a. Yes
b Mo
i 3 i - 4 1, H i r
I1 yies please provids a copy and indicale e rame ol e aulhor of quidedneimanual 27 Whal e the salely and sucrily precautions kaken by warkers fe eifialing snd Inig

disledging?
15, How do you advertss your operstions &nd creste swareness aboul vour business amaeng 1he
rausehokisy s
= Poslers o Pamphiets
23, Doyou know tha differant types of 2afaty gears that are ussd for operabans?
2 'Wall Paintings in pubiiz aress 2 Maws papsrs A e
b Mo
= Mablle Shrest lousspeaker - Digstay board al ULE Ve Lisd Them
Thrzugh Intermel’ wabsite Marm Sourca | Sately Equipment Thoa il rasgonde
1b. What ara the tools prowdad toworkars and wehicles for emptyng and ranaportaton? CPHEED Gl
CPHEED Boals

17 What are te tactors considesad foe planning the transpartation routas? Plaase chase from the
ralow and alen add ralevant anes?

water for people
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In - depth Interview Format: Cesspool operators

24,

25,

26,

27

24

an,

CFHEED Hargd Hat

CFHEEQ Face Mass

Rohins, 2007 | Hard wash supplss

Hoiing, 2007 | Light

Solf - Plaslic! Rubber ovor coal
Diomain

snowadoe

Do you nava HL:UB"FIEE o rules 1o ba followed althar trom NP GFY Biock or otar D.'gﬂnIZE"DES
during dislodging?

What ars your terrs of agreamant with your sostumer (deseriptive — What work s the oparstor
prowiding bo his costumar e like sanitzing the sile afier deaning ele) Describe

& 0 randalory  for oworkers o wes salely  pear and haw S0 youo Sngune
compliancs?

Do wiorkars axparisncs any heakh problems after disledging? Have they dewsloped any prolonged
illesses which can be aliriuled o confiruous exposwee o the disodgng? {discuss with sub
prdingles)

. WWhat are the kay sbeps afler comglaling Ihe dislosging INCILding sanitzing the kcation, washing

hands atc?

What i the: procedure for colleclion of use charges®

Do o rratindain any billing ook o acoount your paymenls?
a  Yes
B Mo

3.

o
[

33,

wr
@

3E.

38,

H yas, pkase provids a cooy

Diid you follow sny crisna for proemg your senacas? o Bow did you prcs your sarvices
A Yes

b. Ke
IF YES, plears descrme the orbara

@& Valua of vehide prchaged

b Ealary of oparator & Helpes

£- Fusl expensas

o Uparaion and maintsnancs axpensas
B~ Ohars if any

Ol any customsr ewer ralee & complaint on damage  of b propsriy?

Did neighbors of anyone in He communlly comglain of the delodging procass? Explak

Az thers any irstanons that vou hives eilber rmjecied o could not prowide the seeeics mebatad oode-
shuriging?
Explain

- yow or ary af your stalt meambers unsaroo raming o @Wsrensss cmeniaticn with regard to

seplic liarks, tolechan, sropbying,
achuities?

Iransporkadion wnd dispresal

What ls groporfion of saplic 1anks and leech pis are emgbiad by Yoo In a monih (gapartely’?

. Ia thena any lond of gaptic tank that you ceanod desludps™ I yes give the reazena

- Mol abile lo locate s/ PH

b Segpbc lank is eealed! Coverad wilh tiles

o~ Mot accessinle for nisking cosspoal wohicke

d-  Bue lo no enptying for lorg perod, deshcdging is nol cralive as bee taken is nefficend
8- Others i any

Are wou  aware shout practice of menual desludging & amptyng in the  city?
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In - depth Interview Format: Cesspool operators

300 vas, are you sware how many septc tanks and pis are manually emobed in 8 month?

48, Died your vehick: etan Gecal wasle for Tew days, wilhoe! disposing 38 for man-peailabilily of sile o
Y oihar rasson? if 20, hw mEny ays and ragaong?

A0, Doyou grosede support for costumesrs for maneal desludnsrs™

49, Do you dispose waste during day or in tha night (prafarence and why)?

4

. Do yoad Face arry probleds Tram the talfic autharfies, neghaion, coonles or vahicles on 12ad while
frarsporing tha sludga?

A0 Doyou sed faecal sludge be amy person or any industry for example farmers, or fartilizer indusines?

42, Did youwr ruck sreakdown anytimea while carrying fascel lcad inthe vehiela? Whet do you do it

higgipans??
50 What (] Wour annal business barn avert
A3, Digd wour venicle ever Isaked from 1hs container whan £ 18 loaoad? What will De wour first stap if a7
=uch thing happrns?
51 Did vou lake any loan for dhe vehide, §so can oo plesse provide some deltails
A4, Whal i the mast MTIITIDf'll:.l usesd losatan for dlspaaal o Tagcal Elleg&? Provide lssalions.

Slo-t | bocation Land: e 52 Wnat are yaur profits from [EES yaar?

55 Wil you Be owilling o supply sudge s Bealmenl  planl is eslEblished?

45, Do you have @ dendoaled Teecal wasle dsposal place gy prasoribed by NP GPY Bloc? Lislal e
|ozatons.
56 W0 wou  ba willing b construcl  of  operats @ septage  wreatment  plant?

AB. Do yos Face any istilem o rejectan oo sommunily o amy olber authorty for dispasing weasle? 55 Wil vou supporl the entry of cther operators mby emptying and rarspertation and trestment?

5

=1

Ii zilignns expest a lovwer il far emplying. would you be open fo the idoa?

b
=

. i any aulkarity levy fne o fils a complaint for dispesng wasts noa parficular locadian? Give the
details ard alan ghare a copy ol ha Bame.

| water for people
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In - depth Interview Format: Deputy Development

Commissioner

Deputy Development Commissioner

%
2

3

‘What are the sanitation prorities of the district for coming years?

Does the oty have a City Sanitation Plan (CSP)?

How ara youl planning la meed the goals of SBM (3 — (Fhase 117 Whal are key
bottenecks in implementing the programme?

4. Is there any strategy adopied to meet local level challenges in sanitation®

B.
a

Has lhere bearn any plan lo implameant Ihe recenlly nofiied Rurzl Sanilation
sirategy and SBM G (Phase l) guidelines issued by Ministry of Jal Shakh?

.|z there any disinct level coordination between different agencies such as

Blacks, PCB and Panchayali Raj depariment In sanilalion infrasinclures
creation and management?

. Are there any plans to utilize the potentialities of CSR and other sources of

Tunding for sanitalion programmes?
What are the key challengeas with redards (o FSSM and SV in tha district?
How do you see private parlicipation in O&M of FSSM and SWM?

10, Awareness level is very low among the pecple on FSSM in comparison to

SWN. How do you propose [0 underiake IEC, BCC and capacity bulkding
aciivities on FSSM in The ciy?

11.What kind of capacities need to be built to deal with FSSM at the city & district

level?

12 Whal do you suggest coukl be the best way for effecive FSSM in the sity and

district?

13.WWhat do you think about the opportunities for reuse of reated septage and

treated wet waste (ferilizar?
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In - depth Interview Format: Executive Officer, Nagar
panchayat

Executive Officer of Sheohar

MName of EO:

1. What are the santation priorites of the city for coming years? 8. Which budgst is uilised for the sams?

9. What are the key chalenges with regard to FSSM and SWM in the Cin?
2. Doss the city kava 8 City Sanitation Plan [C5P)?

10. Hes any guidehing or SoP bean developed for FSSM and SWM in the City?
3. How are you planning io implement the SBR (Phase -11) in the diy? Whal ane hey
bolllenecks in nplementng the programme?

11, Mo many cesspoal vehicles does the ULE have al present? How do these vehickes
operaie? Whad is the average no, of ips per day?
4. Kindly provide Stated datnc levsl Policy, regulatony and instiubonal framework for

Sanitebon related acthities. This ncludes exsting reguistony framewaon.

12. One of the critical obeanation from other ciies is affordsbility of desludging services?
What price would you suggest for peopls to afford with?

5 How financial flows for Magar Panchayal happens (this mcludes revenue and

mapendilure for last threo years) 7 13 Are yos seware asboul privale particigedion in F33M7

B. s there any State speciic guidelinas for SWAM and Urban FESM Guadelines? 14 Awaraness level (g vary low amaong the people on FSSM in compansan fo SWM. How
dio you proposs to undertake [EC, BOOC and capacity busding activibes on FSEM in the
city?

7. What are the acivities undertaken for warensess generation and behaviour change

of tha cormmunity and in what frequency?
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In - depth Interview Format: Executive Officer, Nagar
panchayat

15, le 1here any provigion for Faecsl Sludge Trestment in the cily? i 2o then what iz tha

progress far e sama?

16, Heyr you atlended any capraty buildag framings on FSEM at any leveds —rity, distne,
st6te. NEtenel snd intemetional. Pleass list out

17, Heva vou undertakan any cesacity bulding frenings on FES5M 2o tar? IF yas, pleasa

descrine.

18, What de you suggest could be e best vy Tor effeclive FSEM across the valua chain
In the Ciby'?

19, Hag thea City Sanitation Task Foree [T5TF) bean tonmed? I ves, who ara the

membars and in what frequency does it meat?

]
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In - depth Interview Format: Financial Institution

Financial Inatitutions

¥

For now many years you ane financing the sanitation related activibas?

VWhat are the prominent activities in sanitafion sector for which you are providing

Mnancing factilas?

These Inans are shor berm or kang {erm?

Vihat i3 the mode of financing facilities you are praviding for sanitation’

What is the percentage recovery of financas in the sandation related activities?

Hewy mech {in 32) of your financng business conatitute this secior?

Wihal sccording lo you are the key challanges Tacad by inancing institufions to
finance in the sanitabion secior?
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FGD Format: Masons

FGD guestions for Masons

Name of Block: AR WRT W1 A W T W AR e AT R § S O $eR AR 3eE

#rw ¥ m9 e ¥ Bemw, e o gfene & TaE e §
Name of GP:

Masons Contacted and Contacl Details:

7. D you think househalds in te iy vigage have krowledge of any spedfication or stendardy

T Avm you aware of 12 szandards for seqlic anks and pis? for conatruedlen of saplls tanks snd plla??
= s Affen vl e F R 18 s & et S St mqﬂrmq;:#rmwnhﬁpmmﬁﬂﬁrﬁwﬁz#ﬁmﬁmm
Tt AT E T

2 Do wou pracicos (hese standads while consliueting the seplic ok?
o oam Bies Fe & fEtr @ wa At e aste s R 7

4, Which twps of aptic tanks and pits ane eesisr for emptying ®
FErE ST S T T T S BT A E 7

3 Based oo your separianca, whal pereentage of sapic anks and prs confoem o ibass
standaris?

I s AT T R seE T & oW T 5 A o s w7 ER 9

Who cantacts you for corsiniction of saptic tanks and pit lstinas?
a)  Buildars
B] Houso owners?

FErEFamfiEsmrsframrm s s s i
4. Do o thing tha currant dasign of tha seplic fnk is good 7 IF No, can you sugpes! B1e best 1
kird of technokagy for FSM it you prosda™ b A Ao
T AT SARA A Aew ¥ ¥ B eme S a9 e wow e u Sl
o S T SR Rl ARt RS A s

10, What kind af capacity buildig do yau recuire o huld standaed ssplic tanks and pit larnas?
A S & A Feow fF oo B fite et fm ae e e
& srgvaear ¥ 7

5. Hete yod enr been irained of mparted knowbedge on sepie 1ank constraction by sy gov
Privade agency?
Fr aeEl T Fe Sl dee g Aftew fF o S & fa el
S = R

£ 'Who are the buiders of seplic tenks and aits in tha city’ Vilage ard da you trink they hava
adequate knowledgs ot dasigh of septic tanks and pits &2 well 62 arpbang end
fransparahon
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In - depth Interview Format: Mukhiya

Mukhiya

Block Name:

Gram panchayat mame:

Hams of Mukhiya:

Contact details:

1

What are the magr aanitation issues in your Gram Panchayat?

. Whethar Village Water and Sanfation Commiliees have been Tarmed?

- Iryes, what 1s the size ol tha Commitles and how does i undion?

. \What role do Sarpanch and water and Sanitation commiftees play in making

their respective wards ODF?

. Huow is [aecal shodgeiseplage managed in vour Gram Panchayal?

. How can communities Trom your Gram Panchayal be mobilised o paelicipsle

in FSEMT

. What kind of capacity bullding do you require to wark on FESM?

. How can Village Water and Sanitation Committees members be effeciively

erygaged for impoved sanifalion in the Gram Panchayals and hefp tha

communities rase demand For sanitatan servlces?
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FGD Format: Sanitary Workers

Survey guestionnaire for Sanitary Workers

Hame of Block: HITE FER T AR 4ET 7 T e gl e F A e e
Mame of Gram Panchayat: ity
Mama of persons Consulted and Contact Mumber:

1 s FESW 3 part of the zanitalion sarvizes i Hie cityd Vilaga ™7
= Fvem Fw T R AR 3reE wEw | & Al =ener st A w7

2 What are tha Kay imsues ralatad n FESM valus cham in tha cng! villaga?
T T T T A e T T A fReET AT A F TR T T AR
kv

3 What are tha Kay msues ralatad o BWK vale chain m the cmy willzge?
HTEFOMET W T A G AT SEUS S AT A AFEiOR A SH aed E 7

4 Ara el provided with Parsonal protechive aguaipments (F1PEs] whiss dang sanitation sanvicas
(S and Faecal Sludge)?

1 ) PO $ wniE Sd AaT safFara g sewn e B e & o7 oesw
™ e ==

E. A you provded with soma raining from governmant or other degartmants regardng sada
diszharge of sanilation cuties? Haw oflen this tmining is pravidad?
wT FTERT wOECT U wed W d S # gy At @ wgToen g W e wn
& favw qfis fEar wmn @ 3 ey daow s 3 g B e § 2

£ Doas wour amployer pravicas yow annual healih shackun far you?
K

P What according o yaa ahauid be done by gowarnment toimprove the Beniation faciibes of the
Gy illage?

-
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FGD Format: Self Help groups (SHGS)

FGD guestiona for Self Help Groups [SHGa)
Name of Block:

Mame of GP:

Hame of SHG: 7. Are you aware about FSSM value chain in sanitation?
SHG Contact parson and Contact Details:

ARt Thedoe el s e retai i DO san s o R cural an Uit areas 8. How can communities be made more sware abaut thair role and participation
of Shechar? Please state the fop three? in FSSM?

2. Onwh dn rk in Sheahar district? . ; s 4
A AR B gl 9. What kind of capacity building and suppart da you require to wark on FSSM7Y

3 inwhich Hocks! GPs do you work and with wham do wou work with

4. \What kind of community mogilisation actvities do you do?

5. Do you wss any kind of communicalion aclivifies Lo inform and mobilise
communities’?

G Hawve you worked on MHM in any of the blocks! GPs of Shechar?
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FGD Format: District/ Village Water and Sanitation
Committee

District! Village Water and Sanitation Committee Members

MName of Block:
Name of Gram Panchayat! Nagar panchayat:
Contact person and Name:

1.

(7]

Winat are your key responsibiliiias with regards to sanifation at the District!
Village level?
T A FAE W T F R T A s e et

¥

. Mame three barmers and enabling factors while mobilising communities to adopt

desirable sanitation practices.
T FEH WA T §EEE # Eied e f A aTE 3 A
TE T UEAHT e WA

. s FSSM currently a part of the varous santation 1ssues an which you mobilisa

the community?
w rehe Foit vl et eiefe e Faman aggl A e &, TReE

T 19w f R S Y

¥YWhal da you communicate when you mobilise peaple 1o build foilels? Do you
say anything on standard construction of septic tanks and pits?

oG T @A @ e g T Bl S § oA 398 #E AAE
T § A AT ahew £F v T & AE & agEn FA & 99 a1
7

Do community members spproach with regards to seplic lank/pit cleaning from
the community?

wmﬁaﬁrﬂﬁﬁiﬁtﬁ%&fﬂv%wq@?ﬁ

. I yes, how do you address it?

Tfg &1 dr s ZwEe I FEne w g

. Are you aware of any agency or disinct’ Gram Panchayat level sepiic fank

cleaning senvice faciifies avasable In your district! Vitlage?
FUT M T T W dErEs & e oy TR vedt @ e e

Hied & FEder & g Soe W E

. How can commmunites be made aware about the FS5M services and participate

in e sama?
T R[N S B 1 T Fee 59 et S gt F A
& T AT ST AT AT O A A ST Wee g e 7
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Attendance Sheet: District level consultative workshop on
Situation Assessment Study on FSM

—

District Level Consultative Workshop on FSM

i<trict Level Consultative Workshop on FSM
. Water For People India

Water For People India

Vanue- Collectorate Office ,Sheohar

Time- 11am to 1:30 pm

|Date- 18.12.2020

Vanue- Collectorate Office ,Sheohar

Time- 11am to 1:30 pm

|Date- 18.12.2020 Attendance Sheet ) Attendance Sheet -
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