


Monitoring, 
Evaluation & 
Learning Framework



Guatemala
Honduras

Nicaragua

Peru
Bolivia

India

Uganda
Rwanda

Malawi

Latin America
Africa
India



Understanding Everyone Forever using the monitoring lenses



Level of Services Check List:
• HOUSEHOLD WATER

• WATER POINT/SYSTEM

• PUBLIC INSTITUTION

• HOUSEHOLD SANITATION
Sustainable Services Checklist:
• SERVICE PROVIDER

• SERVICE AUTHORITY.

• WATER RESOURCE MANAGEMENT.

• CUSTOMIZED METRICS

Water For People-MEL framework.



Defining “Everyone”



SECTION TWO TITLE

• EF District=Intervention 
Blocks.

• Sample Survey based 
on stratified randomized 
sample at block level.

• Includes both intervening 
and non-intervening 
villages.

















Defining “Forever”



• What we measure to establish achieving the Forever milestone?
We use the Sustainable Services Checklist (SSC) to determine when we have
reached the Forever milestone in a district.

• What is the SSC?
The SSC is an assessment tool to measure the preparedness of a district to 
independently maintain a high level of water service delivery over time. 

• How we know we have achieved it?
Each of the 8 indicators on the SSC are measured at yellow or green.

• Rationale: 
The eight indicators of the SSC measure the non-negotiables of what must be in
place to change the system of how water services are delivered.

• Timing of the Forever milestone: 
The Forever milestone is not dependent on E milestones being achieved. It is  
achieved as soon as the 8 indicators on the SSC are measured as yellow or
green.   







IMPACT MODEL: EVERYONE FOREVER

GOVERNMENT
More important for water

MARKET
More important for sanitation



OUR STRATEGY

SCALE
National Advisory in 4 countries > 80M people
Business approaches to sanitation

GLOBAL LEADERSHIP
Collaboration for the SDGs

PROOF
7 million people in 50 districts



Thank You for your patience!!
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